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Introduction
The Great Neck Park District provides commuter parking services at the Great Neck railroad station.
This service has been in place since some time after World War II. Presently the district owns 3
parking lots with a total of 354 spaces (Appendix A shows a breakdown of spaces by lot and an
overhead view of the Great Neck Station area).
The number of available parking spaces does not meet the current demand. Anticipated expansion
of rail service coupled with projected increases in population within the Park District both indicate
a significant need for additional parking in the coming years.
As a result, the Board of Commissioners has begun discussion to address this issue. The purpose
of this report is to study present and future needs and to stimulate discussion and cooperation within
the Great Neck Community in order to provide rail commuters with a means to get to and from the
station.
Planning for future requirements needs to start now so that infrastructure and/or services will be in
place as ridership increases. And, relief of the present shortfall must be sought.
Existing Conditions and Resources
Patrons of the parking lots must have a valid Park District resident sticker displayed on their car at
all times. A fee is charged from 5 AM to 5 PM, Monday through Friday. Fees may be paid on a
daily, monthly or annual basis. Currently there are approximately 220 annual permits issued and
approximately 120 permits issued on a monthly basis. The balance pay on a daily basis. Records
indicate that parking lot patrons come from every village and unincorporated sections within the Park
District. Net income from parking revenue saves Park District residents approximately 2% in park
property taxes each year. (Appendix B shows a plot of annual permit holders throughout the Park
District)
The Long Island Rail Road estimates that patrons of the commuter parking lots constitute 12% of
their patrons during peak, rush-hour times. Based on population, there currently are 11.8 spaces per
each 1,000 residents. The railroad also has indicated that 70% of the riders from Great Neck do not
use personal vehicles and that this is an above normal average.
Bus service north of the LIRR on the Great Neck Peninsula is provided by NICE Bus via 2 routes,
the N57 and N58 buses. A study of the number of buses compared to number of trains reveals that
bus service is limited, especially in the morning. Of significance is the fact there is no bus service
provided for the first three AM peak trains. This may contribute to the fact that the North Station
Plaza lot’s 94 spaces are usually taken by 6:30 AM. (Appendix C shows the availability of buses
compared to trains).
In an effort to increase present capacity, the Park District recently surveyed potential locations where
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parking might be available. This included public and private parking lots as well as underground
parking within office buildings in the station area. No available locations have unused capacity,
except the Village of Great Neck Plaza parking garage on Gussack Plaza where it appears that some
spaces might be available.
In addition to serving their primary purpose, the commuter parking lots are made available to certain
businesses during the day for a fee. This helps to meet a need for parking within the village, and it
generates revenue which benefits Park District taxpayers. It is performed on the condition that there
be no negative impact on commuter parking. There have also been requests to allow overnight
parking for local residents; this has not been pursued due to a concern that overnight parkers would
not leave in time for spaces to be available for commuters.

Expansion of Demand
Additional demand over the next several years is anticipated on two fronts:
1)

The Long Island Rail Road is adding new service into Grand Central Station (“East
Side Access”). They anticipate an increase in ridership of 20%. Great Neck is
designated a “Level 1" station which currently serves approximately 3,000
commuters daily, Monday through Friday. Thus, they project an additional 600
riders daily during peak periods. The railroad has indicated to the Park District that
to maintain “status quo” service we will need 70 additional parking spaces; this does
not consider the current shortfall.

2)

Significant development is anticipated within the Park District with zoning changes
and some major construction already underway. Based on existing demand, every
increase in population of 1,000 people will require more than12 additional commuter
parking spaces.

Potential Solutions
The Park District has studied several alternatives for commuters to get to and from the station.
These are described below:
<

Increased NICE Bus service
Expanded bus service might attract riders, some of whom currently use the commuter lots.
NICE Bus should be requested to consider this option, for both the present time as well as
the future. They should be a key player in meeting future demand.
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<

Shuttle Buses / Vans
Many communities utilize shuttle bus or van service. The Village of North Hills provides
service from their village hall to the Manhasset station (Appendix D shows the schedule of
service). The concept of private buses or vans is not new to Great Neck: for many years
Harbor Hills operated its own bus and the Towers Apartments on Spruce Street provided a
van to the station for its residents.

<

Group Cab Service
Currently taxicabs make trips to the station with multiple fares. This service might be
expandable. The railroad is aware that there may be apps available for smart phones to better
coordinate this service.

<

Car Pooling
Although normally considered for a longer commute, this method could be used to relieve
at least some demand on local parking. There would need to be a means to coordinate this
effort

<

Satellite Parking Lots
Some communities locate parking in areas away from the rail station, and they bus
commuters to and from the train. There is an underutilized parking lot on Steamboat Road
in the Village of Great Neck with a stop for the N58 bus right at its entrance. This might be
a transfer point for people in the north end of the community who do not live within walking
distance of the bus.

<

Parking Structures
There is no vacant land in the area of the station to use for additional surface parking. This
leaves the option of building garage structures on existing lots. The cost for this would cause
commuter parking to operate at a loss, a fact widely understood. Moreover, opposition to
creating excessive congestion in the area would be anticipated.
However, there are 2 places where modest structures could be built with minimal
environmental impact:
(1) The natural slope of the Canterbury Road lot lends itself to building a deck over at least
the lowest level. Although this might not double the 52 spaces on that level, access would
be available using existing ramps. (Appendix E shows elevations at the Canterbury lot)
(2) The North Station Plaza lot might be modified to create a partially sunken lower level and
a slightly higher upper level. Again, the natural slope might minimize the visual impact of
the structure.
Either option would be long term, and cost/benefit factors would have to be considered.
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<

Development of Overhead Air Rights
The Park District has been approached by a private developer who proposes to construct a
workforce housing project above a portion of the Canterbury Road parking lot. The project
would provide parking for the building occupants as well as additional commuter parking
stalls. After discussion with the Village of Great Neck Plaza, the builder has indicated that
parking could be built to accommodate a number of cars from neighboring apartment
buildings which require overnight parking, thus providing some relief from that problem as
well.
This is a complex proposal which requires considerable study of its economic feasibility,
practicality and environmental impact. It would require significant lead time and must be
considered to be a potential long term solution.

<

Increased Utilization within Existing Lots
There may be methods to gain more spaces within the existing lots:
(1) Valet Service
Some communities maximize their space by parking cars in travel lanes (This is done
now where businesses use Park District lots). However a different system must be
used rather than leaving keys in vehicles so that they can be moved.
Where valets are used for commuters, a second set of keys is left with the service so
that cars can be moved and owners have keys when they return. As parkers leave the
lot vehicles are moved into empty spaces so that the travel lanes become clear. This
eliminates the need to have personnel present until the last car is claimed.
(2) Mechanical Lifts
These devices create additional spaces by allowing cars to be parked 2 high in a
single space. Attendants are required to operate the equipment and retrieve cars
when the owners return. However, the systems for keys used with valet service
would reduce the total number of hours that personnel would need to be present.

Both of these alternatives could be put in place at the present time to reduce the current shortfall of
spaces.
Traffic Impact
The impact of commuter parkers on traffic is minimal. Cars arrive in the morning over a period of
3-1/2 hours, and they approach from several different directions.
In the afternoon/evening period, the exit of vehicles is again spread over a number of hours.
Additionally they leave from all 3 lots; because they must walk to their cars, their departure is spread
over several minutes after the train’s arrival. As in the morning, they use several different routes to
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leave the area.
“Kiss-and-Ride”
Some commuters receive rides to and from the station. Space for cars to wait for arriving trains is
limited. This will become more strained as rail service and ridership increases.
Community-Wide Discussion and Planning is Necessary
The Park District has purposely examined the issue of commuter parking beyond its jurisdiction.
Our view has been to look at the many ways that people get to and from the railroad station. Parking
is a major component, but not the only one. Because there is no opportunity to easily increase the
number of commuter parking spaces, all options need to be explored. The long term solution most
likely will involve many elements.
It should be noted that there is a significant population within the community which is outside of the
Great Neck Park District. A portion of that population commutes by rail as well.
The goal of this report has been (1) to identify the problem, (2) to identify potential solutions both
short term and long term and (3) to stimulate discussion among the various municipalities and within
the community. This is the time to start so that the necessary resources will be in place when the
increased demand arrives.
This report was compiled and created by the Board of Commissioners with the help of the
Superintendent with his staff and the Long Island Rail Road. No outside consultant was utilized.
The content of this report is the sole property of the Great Neck Park District.
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APPENDICES

Appendix A
Great Neck Park District
Commuter Parking Inventory
North Station Plaza
By Rows:
Outer: 57
Inner: 37
TOTAL:

94

(Includes 6 handicap spaces)

Shoreward:
By sections:

24
17
26
11
TOTAL:

78

Canterbury:
By Sections:
Lower:

Second:

Third:

Fourth:

35
17

(Subtotal: 52)

32
28

(Subtotal: 60)

4
24
7

(Subtotal: 35)

9
12
14

(Subtotal: 35)

TOTAL:

182

Grand Total Number of Spaces: 354

(Plus 3 “Village spaces”)
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Appendix B
Plot of Yearly Permit Holders

Appendix - C
Great Neck Park District
Commuter Parking Study
NICE Bus Service Availability
Monday to Friday
Peak Service Times
Morning (5:43 AM to 9:22 AM Departures):
LIRR Westbound Trains = 15
N58 Buses = 8 (Arrivals 6:50 AM to 9:15 AM)
N57 Buses = 5 (Arrivals 6:43 AM to 9:15 AM)
Note:
The first 3 peak departures have no bus service available (5:43, 6:27, 6:37)

Evening (4:48 PM to 8:23 PM Arrivals):
LIRR Eastbound Trains = 19
N58 Buses = 10 (Departures 4:55 PM to 8:30 PM)
N57 Buses = 6 (departures 5:05 PM to 7:34 PM)
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SHUTTLE SCHEDULE
Leave Village Hall
6:30am
7:00am
7:25am
8:00am
8:30am
9:00am
Leave Manhasset Train Station
4:55pm
5:15pm
5:55pm
6:15pm
6:40pm
7:00pm
7:30pm
8:00pm

The following are the days the shuttle will not be running:
New Years Day, Memorial Day, July 4th, Labor Day, Thanksgiving Day,
and Christmas Day.

Appendix - E
Canterbury Road Parking Lot
Elevation Photos

